Jimmy Pratt Memorial Outreach Centre
AGM Minutes January 7, 2020 (draft Jan 11)
The meeting began at 5:10 when the required quorum of 15 was present. Anne Marche chaired the meeting. Appendix “A” lists the attendees.
1. Welcome and Agenda Overview
Anne welcomed Jane Henderson as a new board member. A huge thank you is sent from the board to all our volunteers who are essential our programs.
2. Adoption of the Agenda
Blake Cryderman moved, Ed Mallard seconded, carried.
3. Adoption of the Minutes of the last AGM Oct 21, 2018

Linda Andrews moved, seconded by Blake Cryderman, carried.

4. Acting Chair’s Report

Anne read her report. It was moved by Blake Cryderman and, seconded by Doris Mills, to adopt the report as presented. Motion carried.
5. Retiring Chair’s Interim Report for 2018 (Elizabeth Horwood). This is the JPMOC report submitted to the George St. UC congregation AGM held March 2019. 

Carolyn Sturge-Sparkes moved the adoption of the report, seconded by Blake Cryderman, carried.

6. Operations Manager’s Report, George Parsons

George spoke to a few items in his submitted report including the fact that we are in a better financial position than last year. Also, we are planning a major concert/dinner event in the spring to replace Hot Soup/Cool Jazz and a monthly Open Mic to begin Feb. 1st. Jane Henderson moved adoption of the report, Treva Aberle seconded, carried.

7. Media & Branding (Annual Report Appendix A)
George spoke to initiatives within the last year to increase JPMOC’s profile in the community through branding and marketing. A working committee is in place.

8. Financial Update Unaudited (Appendix B)

Our bookkeeper Gerard Marche referred to the financial statements as included in the AGM report and answered related questions.

Doreen Barbour moved the adoption of the reports, seconded by Blake, carried.

9. Audited Financial Report 2018 (Fred Earle and Associates, Appendix C). 
The report has previously been adopted by the board and is included in the AGM report for the information of members.
10. New Business
A member expressed concern that on Fridays at the soup kitchen patrons are receiving extra servings and this is adding to the overall costs. 
Several members in attendance including leaders of the program took place in the discussion with the overall consensus being that we will continue to serve on request if food is available. It is suggested to the leaders to consider a firm start time to serve, although our doors are open for hot beverages and seating earlier. Also it’s a good idea to revisit our Code of Ethics as set up when the JPMOC was started.
11. Board Appointments and Confirmation. (Lead by George)
Heather Mills-Snow is nominated by Ruby Shea as a candidate for the “at large” community board vacancy. George has known Heather for some time & gave a summary of her professional and community-based background.

Three calls were extended to the membership regarding the appointment of Heather.

The appointment is confirmed by the Secretary, Linda Andrews.

12. Other Business
None brought forward.
13. Appointment of Auditors
Blake moved that Fred Earle and Associates be appointed auditors for 2019, Don Bradbury seconded.
14. Adjournment at 6:10 
There being no further business Eric Winsor moved the adoption of all reports and that the business portion of the meeting is adjourned, seconded by Ed Mallard, carried.
There followed a light supper of award-winning pea soup provided by our faithful volunteers along with sandwiches, fruit salad and cookies.

Submitted: Linda Andrews, Board Secretary
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