Jimmy Pratt Memorial Outreach Centre 
Board Meeting: Dec. 10, 2019 4:00 pm. 
Present: Anne Marche ©, Linda Andrews®, Treva Aberle, Peter Elliot, Jane Henderson, George Parsons
Regrets: Elizabeth Horwood, Don Bradbury, Chris LeGrow, Andrew Rowe
Called to order at 4:00. Welcome to the board Jane!
1. Agenda Approved: 
Motion: The agenda is approved with the addition to New Business (6). Moved by Linda, 2nded by Peter. Carried
1.2 Approval of Nov. 26, 2019 Meeting Minutes and check action items:
Motion: Moved by Treva, 2nded by Peter. Carried
2. Correspondence: 
-The CN Railroaders in the Community Group donated $500 to sponsor a Friday meal. This was on behalf of church congregation member Gilbert Oakley.
-A thank you was received from our board member Don, for the gift. Don is now recovering at home.

-Resignation letter from Andrew Rowe dated today received and read.

Action: George to send thank you to the CN group and Gilbert.
George to send director change form to Registrar of Companies.
3. Operation’s Manager’s Report: George distributed an update (as a creative poem) since it has only been 2 weeks since the end of Nov. report.
Action: George to send a copy of the update to absent members. This is routinely done so will not be included as an action item in future.
4. Business Arising
4.1 Annual Meeting Planning: It will be a soup and sandwich supper 5:00-7:00 Tuesday Jan. 7th in the Outreach Centre. Jane suggested we strongly present our successes.
Action: George 1.  Begin preparations for the report; 2. Ask the regular Thursday volunteers to prepare a pot of pea soup; 3. Place a notice around the centre kitchen, in the church bulletin and email volunteer leaders. 4. Invite sponsors and government members for our district including City Council.
Action: Linda and Anne to complete the Report from the Chair

Action: Peter to explore doing a slide presentation.

Action: Treva to find the minutes from the last annual meeting Oct. 2018 and send them to George.
4.2 Open Mic Project: The working group met today before the regular meeting.  The target date for the 1st event is Saturday Feb 1, 2020, 2:00-4:00 Peter will write up notes and distribute to the board.
Motion: To accept the name The Mariner Open Mic Café, moved by Peter, seconded by Jane. Carried
Communications: Working Group (Anne, Peter & George). Board members support improvements to the website recognizing that there will be a cost.
Action: George to meet with Albert Norman, a computer consultant who has done work for us before. From there, George to do a framework for an action plan with budget.
4.3 Hot Soup/Cool Jazz (HSCJ): Nothing new to report. Monies owing are still pending.
5. Financials
5.1 The financial statements were distributed by George. With Andrew’s resignation we are again without a finance person on the board. JP is in a better position overall compared to last year. 
5.2 Budget: George has prepared a draft budget for 2020. It doesn’t include the possibility of payment of a percentage of the salary shared with the church for the new administrator and receptionist.
Action: Anne to consult with church management ASAP (Doreen or Treva). A formal request from them regarding salary sharing is needed to present to our board for approval.

Action: George to finalize and present the budget to the board (by email) prior to the annual meeting for inclusion in the report.
6. New Business (George left the meeting at this point)
Staff Christmas Gifts

Motion: To approve $100 each cash gifts to George, Reg and Melissa plus a $100 Sobey’s gift card for Tommy, who regularly does housekeeping work for the Centre. Moved by Jane, seconded by Treva. Carried
Action: Anne will obtain and distribute the gifts.

7. Our Next Meeting is the Annual Meeting: Tuesday January 7th 5:00-7:00 in the Centre. 
