Jimmy Pratt Memorial Outreach Centre 
Board Meeting: June 3, 2019 4:00 pm.  (Draft June 4)
Present: Elizabeth Horwood ©, Linda Andrews®, George Parsons, Treva Aberle, Anne Marche,  Don Bradbury, Chris LeGrow, Andrew Rowe, Peter Elliot

Called to order at 4:00
1. Agenda Approved:

With the additions by Elizabeth of  5.2 George’s employment contract and 5.3 Board planning day in Sept.; Moved by Don, 2nded by Treva. Carried
1.2 Approval of Apr. 24, 2019 Meeting Minutes:
Motion: Moved by Treva, 2nded by Don. Carried
2. Correspondence: George
2.1 The $8700 request to United Way for kitchen cupboard replacement was declined. 
2.2 The $15,000 request to Husky to fund the Breakfast Program was approved. New aprons and a banner with the Husky logo are requested and will be provided.
Action: George to follow-up.

2.3 The $8000 Seeds to Hope joint grant is approved.

2.4 A thank you letter was sent to the Mission & Service fund for the $10,000.
3. Business Arising 
3.1 Church Council Happenings:
-a new governance model is in the process for approval by the congregation.
-Rev. Bartlett leaves the end of June and a supply minister will be in place for 2-4 months until a permanent minister is hired. There was discussion about JP’s potential for contribution in the hiring criteria. Elizabeth is our communication link with the Council’s mapping process for hiring.
-Peter is working on the video and picture content of both the church & JP’s web-sites, at this time on a volunteer basis. He welcomes comments & suggestions and of course pictures of “what we’re doing” at the centre. 
3.2 Policy/Guidelines: 

Action: Submit business manners material to George-Elizabeth 

Finalize the document and present for approval either next meeting or in the fall- George.

3.3 Confidentiality signing: Peter, Andrew & Chris signed the forms today. 
3.4 Mall Walkers Proposal: Accepted by the Avalon Mall. JP will charge $750/year for administration and the mall will cover insurance for the group. Regular reporting from the coordinator will be required.
Action: Our executive will meet with the group coordinator-George to set up

3.5 Hot Soup/Cool Jazz: Discussion about this year’s event took place. Elizabeth & Linda met with Kerri on May 30th and our share of the proceeds is estimated to be down significantly from previous years. The HSCJ board will meet on June 17th. Linda is away and Anne has agreed to join Kerri as board representative. We will send a letter stating that we will not be involved next year. 
Added note recommended by George: the letter will also include a request to prepare form 6 for the Registrar of Companies, removing JPMOC’s name from the register.

Motion: The Secretary will write the Board of Hot Soup Cool Jazz (HSCJ) to advise that the Jimmy Pratt Memorial Outreach Centre has decided to resign from the Board of HSCJ, effective immediately (June 17th meeting). 
Moved by Peter, 2nded by Andrew. Carried
Action: Andrew will review and comment on the draft letter.
4. New Business

4.1 Executive Meeting May 15, Elizabeth: Minutes distributed.
4.2 Operations Manager’s Report, George reviewed the report distributed to members today. Re #12 Bookkeeping, John is finished his work with us and the church.
Action: George will contact our regular auditor Fred Earle about replacement options. It is important that our bookkeeping service is replaced quickly.
4.3 2019 Budget: The budget was presented along with the comparative income statement.
Motion: Budget approval, moved by Linda, 2nded by Anne. Carried
5. Other Business: 
5.1 George’s contract with JPMOC. The current contract has not been signed by the board. Some members don’t have a copy.
Action: George will send a copy to members via email

Andrew will review and comment on the document

5.2 Fall planning day: See Executive meeting notes from May 15th. Chris will not be available the weekend of Sept 14-15.
Elizabeth: Confirm a date by next meeting.
6. Next Meeting: Wednesday July 3, 4:00. 
