Jimmy Pratt Memorial Outreach Centre 
Board Meeting: Nov. 21, 2018 4:00 pm.

Present: Christine Clouston, Elizabeth Horwood ©, Don Bradbury, Linda Andrews®, George Parsons, Treva Aberle, Kerri Best, Ann Marche. 
Regrets: Chris LeGrow, 
Called to order at 4:08

1. Meeting Chair:
 Linda Andrews chaired the meeting today until executive election completed.
Agenda approved with an addition by Kerri (see 6.2)
2. Adoption of Minutes of Oct. 17 Meeting:
Motion: Adoption of Oct. 17 minutes by Elizabeth, 2nded by Christine
Note: Abbreviations in future minutes to be written in full on the first reference.
3. Election of Executive
All present executive resigned as requested by Linda

The new positions are for a term of 2 years (7.3 Bylaws Sept. 2018)
Election of the 4 new executive positions was led by George and Don recorded.
Results: Elizabeth, Chair by Acclamation; Ann, Vice Chair by acclamation; Treasurer, Christine by acclamation; Nominations for secretary were Treva and Linda. A secret ballot election including an envelope submitted by Chris, resulted in Linda as Secretary. 
Elizabeth and Linda assumed their new roles after this point in the meeting

4.  Business Arising

4.1 Hot Soup/Cool Jazz (HSCJ): The 2019 event will take place April 27th.  A working committee of 2-3 is required. The 2018 financial report for our board’s review is pending soon. Kerri and Treva have attended meetings recently and are willing to continue on the working group. George is unsure at this point. Closer to the event, more help from our board members will be needed.
George noted that the JPMOC cannot issue a receipt for the Jeremy Charles wild night because it didn’t take place at our center.

Motion: JPMOC will participate in the 2019 event by Kerri, 2nded by Don.
4.2 Policy/Guidelines Working Group: Members added include Don for the Friday Program and Bill Lewis for the Monday Program. Needed guidelines include, but are not limited to invoicing, purchasing supplies, spending, and check delivery for Friday sponsorship, plus safety requested by Elizabeth and Kerri today.

Action: Weekly meeting times to be determined. (Linda)
4.3 Confidentiality Agreement signing. Deferred 
Action: Documents ready for board member’s signatures by next meeting (George)
4.4 George’s Employment Contract: Deferred until early 2019

Action: Consult with the church Ministry and Personnel Committee, (George, Kerri, Elizabeth)
4.5 Board Vacancy Replacement: At our annual general meeting Christine placed a request to the Chair of Session Erika Winsor that she wants to switch from the at large board rep to congregational rep. A decision is pending.
Deferred for next meeting.

4.6 Bylaws Completion of Revision Paperwork: Members already have copies of the bylaws.

Action: Approved revised bylaws to be added to Administration Section on our web page and new cover pages for member copies available for next meeting. (George)

5. New Business:

5.1 Operations Managers Report: Copies distributed. George also updated members about the church parking lot sale to the owners of the JAG Hotel. The sale price is $325,000, and the church can use the lot for game fund-raising until the end of 2018 or until construction begins. A donation of $16,000/year for 10 years and the use of 8 spots in their new lot are also included. This will allow time to develop new space on the existing church property.
5.2 Financial Report: Christine reported that generally speaking we need to decrease expenses and increase funding.
Action: Defer reporting for the next meeting. (Christine)

5.3 Strategic Working Group: On hold until Rev. P Bartlett returns from sick leave anticipated in Jan. 2019.

6.  Other Business
6.1 Social Media in Our Future: Presentation by Kristen White for ~ 40 minutes. Kristen also sent us a copy of her slides, offered to answer questions in future as well as more formalized help if the board wants this.
Action: Board discussion next meeting

6.2 Kerri received a call from Stephan Jewchzyk with the United Church Incorporated Ministries Committee. He asked Kerri if we were an Inc. Ministry since it had come up on their agenda and she informed him that The JPMOC is not.

Action: Elizabeth agreed to call him

Next meetings: Dec. 10th 4-6:00 and Jan.16 2019, 4-6:00.
NOTE: Dec. 10 meeting will include a Christmas social & will take place at Elizabeth’s home,  Apt. 120, Bldg 811 Alexander Pl, Pleasantville. Park on the street near the main entrance, enter front door and no security action is required. Bldg 811 is beige, near the Tech Plex, turn near Country Ribbon.

Action: George to book Room C for Jan 16. The board will focus on financial planning in the January meeting.
