Jimmy Pratt Memorial Outreach Centre 
Board Meeting: Nov. 26, 2019 4:00 pm. (Draft Dec. 4 )
Present: Anne Marche ©, Linda Andrews®, Treva Aberle, Peter Elliot, George Parsons, Andrew Rowe (by phone 1st part of the meeting)
Regrets: Elizabeth Horwood, Don Bradbury, Chris LeGrow, Andrew Rowe
Called to order at 4:00
1. Agenda Approved: 
Motion: The agenda is approved with the addition to New Business (5.2). Moved by Linda, 2nded by Peter. Carried
1.2 Approval of Oct. 29, 2019 Meeting Minutes:
Motion: Moved by Treva, 2nded by Peter. Carried
2. Correspondence: 
-A gift and card from the board was sent to Don, who is still in hospital. (Linda).
-Ruby from the Seniors Program reported to Linda that clothes are still being dropped off as donations. It is our policy to not accept these donations.

Action: George to create & post signage in the Centre.

3. Operation’s Manager’s Report: George reviewed and answered questions on his report for November. Also FYI, the Christmas dinner will go ahead this year in the Centre, hosted and served by Kathy Legrow and her team of volunteers. And Kerri has requested and received a donation from RBC to enable distribution of Christmas gifts to patrons of the breakfast program on Dec. 23.
Action: Linda to send thank you to Kerri early in 2020.

Action: George to send a copy of the report to absent members.

4. Business Arising
4.1 Communications: The Working Group (Anne, Peter & George) met Nov. 12.

Action: George to do a framework for an action plan with budget.
4.2 Hot Soup/Cool Jazz (HSCJ): Kerri has been informed that she is still listed as a board member. Choices for Youth have submitted their intent not to participate next year.
5. New Business

5.1 Executive (Anne & Linda) met Nov. 20th with some members of the church management team.
The meeting was requested to discuss the terms of employment for the Operations Manager. The work between the church and JP will basically continue as in the past, with flexibility on time averaging 50% for each. Reporting authority for JP work will continue to be to the JP executive and the board. We have requested that this be written in the position description.
5.2 New director proposal for the board: After preliminary discussions with George, Jane Henderson has indicated that she is interested in joining the JP board. Jane’s bio has been circulated to active board members.

Motion: To accept Jane’s offer to join the board. Moved by Peter, seconded by Andrew, (Andrew joined the meeting via telephone) carried
Action: George and Anne will follow-up with notification to Jane

6. Financials:
6.1 The comparative balance sheet for October was distributed. Page 2, under Revenue posts donations in a way that’s not clearly reflective of the source.
Action: George will follow-up with Gerard our bookkeeper.

6.2 Budget 2020: At this time a budget is needed for next year.

Action: George will complete a first draft and meet with Andrew within 2 weeks. 
6.3 Fundraising: 

· George is working on preliminary plans for a major event in the spring (see end of his Activity Report)

· Open mike acoustic café has a target date to start Jan. 18. It is planned for the Centre downstairs and may have a “sea theme”
Action: George will do a frame work for an action plan. Linda, Anne, and Peter are interested in working with George on this project.

6. Next Meeting: Tuesday Dec. 10th, 4:00. Planning for the annual meeting Jan. 7th will be a major agenda item.
