Jimmy Pratt Memorial Outreach Centre 
Board Meeting: Feb 16th, 2021 7:00-8:35pm via Zoom
Present: Anne Marche ©, Linda Andrews®, Peter Elliot. Jane Henderson, Carolyn Taylor, Heather Mills, Krista Koerner. George Parsons
Regrets: Don Bradbury, 
Anne welcomed to the board new Director Carolyn Taylor. The new representative from George St. congregation is pending.
1. Adoption of the Agenda: 
Motion: The agenda was approved, with the addition of the passing of Nelson Hoddinott, moved by Jane, 2nded by Heather. Carried
2. Adoption of the Jan. 5 and 12th meeting minutes:
Motion: Moved by Krista, 2nded by Jane. Carried 
3. Actionable Items/Business Arising 
· Anne signed the letter to New Dawn

· Appreciation letters to volunteers were signed by Anne and distributed via the team leaders.

4. On Feb. 11th the Executive decided to temporarily close the Centre for 2 weeks because of the current Covid outbreak. It will be reassessed on an ongoing basis. Things to consider are to stop serving tea and coffee, pass out masks to patrons, and the prevention of the duplication of services provided by other non-profits. George distributed a picture of additional barriers for the entrance and this along with a portable heater, would improve the comfort and safety of volunteers .
Action: Anne will reconvene the Covid Working Committee  (meeting scheduled for Feb.23) and invite the team leaders.

5. Financial Statements Jan 31, 2021
Most of the surplus is from Covid related funding. The financial team will move the restricted funds into accounts for use during this year for Covid related costs.
Motion to Adopt the Financial Statements, moved by Peter, seconded by Heather

Credit Card Application JPOC

The Visa Business Card is a good option. The annual fee is $12 and it will be assigned to Reg our caretaker, since he does most of the equipment and maintenance supplies. The monthly statements are excellent for tracking purposes. A trust deposit of $2000 is required and will be placed in a GIC account with interest turned over to the Jimmy Pratt Account. Once we establish our positive credit  this requirement may be changed and the funds released.
Motion to apply for the credit card, moved by Krista, seconded by Linda
6. OWLS Position Recruitment
Diane Hodge-Burt is the outside contractor. If there are enough applicants internally, there will be no further advertising. George anticipates the project will need more hours upfront. But tapper off once we get the ground work done.
7. Webpage and Media Contract as submitted by Albert Norman and distributed to board members previously. George recommends it in terms of the very reasonable price and Albert is exceptionally good at what he does. The work will begin March 1st.
Motion to accept the contract, moved by Peter, seconded by Carolyn

8. Insurance Options:

JPOC has a MOU with the church that covers activities in the Centre and kitchen but not outside. Any activities that are outside require separate insurance but the things that are not covered would be listed in the policy. Our current license is categorized as Institutional. Many questions remain since our volunteers are regularly doing things that are not in the building.
Action: George will continue work on this issue. It will again be on next month’s agenda

 9. Gifts with Vision, a program of the United Church Foundation

 We have been invited to reapply for the calendar, a good source of funding. . Also, there is an opportunity for a meal delivery program with United Way  George is working up the application and will have it ready for signing in the next week or so.
Action: George will complete the applications.
10. Other Business

Nelson Hoddinott, a long-time Volunteer with our Centre passed away Feb. 16th. When we have our next gathering of staff and volunteers in the Centre, his apron will be added to the memory display case.
Action: Linda will check with the family as to where our organization can donate in his memory. 
7.  Next Regular Monthly Meeting: Scheduled for Tuesday March 16 at 7:00  via Zoom.
8. The meeting adjourned at 8:35
