Jimmy Pratt Memorial Outreach Centre 
Board Meeting: Oct. 29, 2019 4:00 pm. (Draft Oct. 31)
Present: Anne Marche , Linda Andrews, Treva Aberle, Peter Elliot, Andrew Rowe, George Parsons
Regrets: Elizabeth Horwood, Don Bradbury, Chris LeGrow
Called to order at 4:00
1. Agenda Approved: 
Motion: The agenda is approved with the addition to New Business (4.3) by Peter. Moved by Treva, 2nded by Peter. Carried
1.2 Approval of Sept. 17, 2019 Meeting Minutes:
Motion: Moved by Linda, 2nded byTreva. Carried
2. Correspondence: 
1. Dated Oct. 24, Husky acknowledged receipt of request for funding the breakfast program 2020. 2. 
Dated Oct.29, Nalcor is pleased to continue funding the Friday program at the same level for 2020.
3. Operation’s Manager’s Report: George reviewed and answered questions on his report for October. Board members expressed their appreciation for the quality and professionalism of the work George does for JP. 
Action: George to send a copy of the report to absent members.

4. Business Arising
4.1 Communications: All board members received an email from Peter Sept.17 about potential media work that his company can offer. The working group has not met yet, but a meeting is planned within the next 2 weeks. Members present today discussed some ideas.
Action: Anne to plan meeting time and chair the working group.
4.2 Hot Soup/Cool Jazz (HSCJ): George checked the govt. website for company registration and HSCJ is showing the status “not in good standing”, meaning required paper work has not been submitted. Kerri Best is listed as a director. Linda said there has been no correspondence about payment of the rest of the money from this year’s event.
Action: Andrew will contact Kerri.
4. New Business

4.1 Breakfast Program and Stat Holidays: Meals will be offered routinely on stat holidays. Husky doesn’t send their volunteers on stats so extra volunteers from the call up list are needed.
Motion: Our organization will routinely offer the breakfast program on stat holidays. Moved by Peter, 2nded by Andrew. Carried
4.2 Annual Meeting Planning: The meeting is set for Tuesday January 7, 2020 at 5:00 and will include a potluck supper.

Action: George to book the centre downstairs
4.3 Communications between programs in the kitchen: Peter (on behalf of Roger Angel). Recently good food was leftover from another event but had to be discarded later because the availability wasn’t communicated. How can this be avoided? 
Action: George to ensure magnetic board and marker is available for the large fridge so notes regarding available food are prominently displayed with the date.

5. Financials:
5.1 Annual Audit 2018 Fred Earle: The report was re-circulated by email and approved by board members (action item 4.3 Sept. 17 minutes). There were no further questions today.
5.2 Andrew has agreed to be the financial liaison person on the board and presented the Sept. Comparative Balance sheet today. Marche Financial Services has been extended for bookkeeping services and Andrew has the contact information.
5.3 Fundraising: As outlined in his Activity Report, George text Jeremy Charles several times with no response. Other potential fundraisers include:
· Special supper and entertainment with another local chef (Todd Perrin)

· Something in partnership with Sheila Williams (Dolly and Kenny show)
· Open Mike coffee house regular monthly events in the Centre (Linda will work with George on this). Saturday afternoon is a suggested time.
· Spirit of Newfoundland show for spring 2020.  Information is available on their website
6. Next Meeting: Tuesday November 26, 4:00

* All members are requested to keep in view that we are actively recruiting for a new board member with financial aptitude.

