Jimmy Pratt Memorial Outreach Centre 
Board Meeting: Jan. 5, 2021 7:00-8:45pm
Present: Anne Marche ©, Linda Andrews®, Treva Aberle, Peter Elliot & George Parsons. By Phone: Jane Henderson, Chris LeGrow, Heather Mills, Krista Koerner.
Regrets: Don Bradbury, 
1. Adoption of the Agenda: 
Motion: The agenda was approved, with additions of New Admin Asst and Zoom Meetings; moved by Chris, 2nded by Treva. Carried
2. Adoption of the Nov 24th meeting minutes:
Motion: Moved by Krista, 2nded by Linda. Carried 
3. Actionable Items/Business Arising 
· The Facebook page will get more visibility if visitors “like and share” posts. Jane continues to post and welcomes news about happenings in the Centre.
· Regular meetings are held with team leaders. Anne recommends rotating volunteers on the door to allow them to warm up.

4. Financial Statements
Dec. and Year End statements are not yet completed. The board will meet next Tuesday 4:00 on Zoom to approve the necessary documents prior to the AGM Jan. 26th.

5.  New Business 
a. Correspondence: A letter from New Dawn United Church Regional Council dated Dec. 9, 2020 was tabled and discussed. 
Action: George will draft a response, to be reviewed by the Executive and signed by Anne.

b. Volunteer Appreciation 2020: Because of the pandemic, this year will be different than previous. After Covid, maybe a party!
Action: George will draft a letter of appreciation for all volunteers, to be signed by Anne and distributed via team leaders. We will also acknowledge them at the AGM Jane: will also thank them on our social media platforms
c. Program Manager’s Report: George tabled his report for Dec. 2020. The Seniors Program cold plate dinner, DVD and stuffed toy, (facilitated by Krista and SPAN), delivered Dec. 16th, was much appreciated. Also the Tech Program is now completed and the feedback was positive. There is an option to apply for another 5 participants.
d. Insurance: Commercial, See Executive Meeting Notes Jan. 5th, 1d and Program Managers Report December for background information. The practice of giving extra meals needs to stop because of potential liability.

Action: George will meet with Team Leaders Jan. 8th

e. AGM is confirmed for Jan. 26th 7:00. Members will be notified and asked to register. The venue will be in the Centre or depending on numbers, a request will be made to use the sanctuary.
 i) Reports are needed by next week for inclusion in the package.
ii) Elections: 2 potential new board members have expressed interest, Carolyn Taylor for the at large spot and Sam Tiller for the congregation rep.

iii) Agenda: George tabled the AGM Agenda with documents distributed today.
6. Other Business

a. The new Administrative Assistant is Nancy McCarthy and she has started work. 
Motion: Nancy McCarthy is given signing authority for the issue of charitable receipts, to also be initialed by a member of the executive with signing authority. Moved by Peter, 2nded by Krista, carried.
b. Members are in favor of buying an account with Zoom ($14.99) to use for future meetings.
7.  Next Regular Monthly Meeting: Scheduled for Tuesday Jan. 12th at 4:00 on Zoom. The main purpose is to approve financials for inclusion with the AGM package.
8. The meeting adjourned at 8:45
